Sensitivity Coaching
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What do you do when your greatest contributor is becoming your greatest liability?
There's a tremendous producer, subject matter expert, or salesperson that is really good at
what they do but just haven't been able to round the corner and understand that the
workplace has fundamentally changed. This person’s inappropriate workplace behavior is
putting your company at risk for litigation and, perhaps, contributed to others leaving the
organization. You want to keep this person, but you need to ensure that their behavior
changes. The Percipio Company approaches sensitivity coaching in a thoughtful and safe
environment that will allow your employees to grow and improve your organization's
culture.

Sensitivity Coaching:
e Can be done in an individual or group setting. In-person or virtual.
Allows individuals to practice Inclusive skills and behaviors.
Increases employee retention and improves company culture.
Drives performance, strengthens relationships and cultivates belonging.

For more information, including rates or to schedule a consultation, contact us at
info@percipiocompany.com or visit our website percipiocompany.com



